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Background
Global- National

« UN Convention on Biological Diversity
(1992)

http://www.biodiv.org/world/map.asp?ctr=ca

o Strategic Plans — Canadian Biodiversity
Strategy (1995)

« 2010 Biodiversity Target (Spring 2003)



Background
Within Canada

 Sustainable Development Strategies (1995
onward)

» http://www.ainc-inac.gc.ca/ps/nap/sust/depts_e.html
» Strategic Plans or Action Plans —
e.g., Saskatchewan (2004)

 NWT Biodiversity Action Plan



So far in the NWT...

 NWT Biodiversity Team
» List of what we are already doing
Report 1 — 200 pages

With notes on how our Actions
fits with UN-CBD Articles
and the CBS Strategies

....Starting a Gap and Overlap Analysis



Review of NWT Process

/_{ Creation of }
Team
Assessment

{ - Portrait }

 NWT Biodiversity Team

» Report 1 — « describes the numerous
Initiatives undertaken by organizations and
groups working in the NWT that touch
directly and indirectly on the goals of the
Canadian Biodiversity Strategy (CBS) and
the United Nations Convention on Biological
Diversity (UNCBD). » page |

Modified from Prescott & &Y idgveloping a biodiversity strategy from a Sustainable development
perspective. UNDP, UNE;'FH@ Wﬁfﬁ%



Matrix

« Simply an « Action sorter »

* Quickly find all actions
related to each UN-CBD
Article or CBS Strategy

 Designed to be a multi-
purpose tool

« Easy to Update and access on
the Web
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|Hn:|n'|e|E-3r Goal | By UM-CBD Articles | By CBS Strateqgies I By Callaboratars | By Actions |En; .ﬁ.lll
Matrix of Actions
You are searching " Goal I - Protected Areas™
Theme Article Strategy MWT Action Collaborator :.:'ri
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: Continue participation in the Canadian GMWT
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. Continue the developrment and begin the MNWT-PAS
Goal I.ﬁ.- Protected R Emluglialilz}r gb 11 I:I.EE implementation of criteria for selecting partners WPAS]
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NwT -
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Review of NWT Process

Second Report

Develop a tool to

« Apply a NWT perspective and
L Developing NWT J analyse gaps and overlaps in
S

trategic perspective Actions
Analytic Tool

Modified from Prescott et al. 2000. Guide to developing a biodiversity strategy from a Sustainable development
perspective. UNDP, UNEP.



Review of NWT Process

Apply the tool to

Make recommendations for Future
Actions

* Propose Implementation Targets

Developing of )
Plan of Future Actions
Recommendations

Implementation
Cooperators and Targets

-

Modified from Prescott et al. 2000. Guide to developing a biodiversity strategy from a Sustainable development
perspective. UNDP, UNEP.




Review of NWT Process
Stagewise Implementation Process

{_

Creation of |,

/{ Team

Assessment

Overall Portrait}

/_/

oping NWT

Deve
strategic perspective

10 years

) 20 years

|

- Analytic Tool
-/

Developing )
Plan of Future Actions-
- Recommendations

1-5 years

{ Periodic }

Review

\

.

-

Evaluation
Status & Trends
Indicators

)

Implementation
Cooperators and Targets

Modified from Prescott et al. 2000. Guide to developing a biodiversity strategy from a Sustainable development
perspective. UNDP, UNEP.



Next Steps for Report 2

Assessment
- Portrait

« Step 1 — Verifying and Updating the
Matrix
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Next Steps for Report 2

trategic perspective
Analytic Tool

e Step 2 — Developing Analytic tool
with NWT perspective

{ Developing NWT J
S

e Step 3 — Applying the Analytic Tool
for Gap-Overlaps in Actions



Next Steps for Report 2

Developing of
Plan of Future Action
Recommendations

e Step 4 — Making Recommendations
and Listing Future Actions

Implementation
Cooperators and Targets




Analytical Tool
Examples of styles
Questionnaire? Table-Matrix? Hybrid style?
Tips

1- Keep it simple and fun

2- Team members should be able to use the
analysis tools at any time

3- Team members should be able to use the
analysis tools independently of other members.



http://www.alga.net.au/policy/environment/res/resstep3.htm

Tool on the web



Making Recommendations and Listing
Future Actions

*NWT Objectives-Strategy for Biodiversity Actions (one
Objective per theme)
«Strategic Recommendations To Fill Gaps (if any)

*Strategic Recommendations To Reduce Overlap Or
Increase Coordination (if any)

|_ead Collaborators for each Recommendation.

Action Targets (also called Response Indicators in a State-
Pressure-Response model) — One target per Objective.

Future Actions with Proposed Completion Dates
(legislative and policy initiatives, programs, projects,
activities)



